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40.834.203.01 

Introduction to Nonprofit Administration 

Spring, 2018 

School of Public Affairs and Administration 

Rutgers University-Newark 

Instructor: Chengxin-Michael Xu 
 

Email: cx42@rutgers.edu 

Office: 3rd Floor, CPS Building Class Time: Tuesday, 11:30 am to 12:50 pm 
                     Thursday, 11:30 am to 12:50 pm 
 

Office Hour: By appointment Class Location: CPS 105 

 

 When sending an e-mail, please include “Intro to NPA” in the subject line. 

*This syllabus is subject to change. 

 

Course Overview 

This is an introductory course in nonprofit management for undergraduate students. This 
course is designed to provide you with a better understanding of nonprofit organizations and 
the distinct leadership and management challenges often faced by nonprofit managers. 
Although, only some of you will pursue a professional career in nonprofit management, each 
of you will interact with the nonprofit sector throughout your lifetime—whether as a public 
manager, a board member, a volunteer, or a service recipient. 
 
This course is, therefore, anchored in practical application of theory and related frameworks. 
The course covers both general management practices that apply to all organizations such as 
marketing, strategic planning, human resources management, ethics, and financial 
accountability as well as practices unique to nonprofit organizations such as board governance, 
volunteer management, and fundraising. 
 
Throughout the course, we will use group discussions, exercises, and writing assignments to 
explore and illustrate abstract principles and ideas. Our readings will come from a variety of 
disciplinary perspectives and should provide you with a rich overview of the fundamentals for 
leading and managing nonprofit organizations primarily in the US. 
 
This course relies on the use of multiple learning methods including lectures, case studies, 
group exercises, out of class assignments, and an experiential philanthropy component 
explained later in this syllabus. Each of these learning methods is intended to assist you in 
exploring the relationship between theories and practices of nonprofit management. 
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Student Learning Outcomes 

Each student is expected to demonstrate mastery of course content. By the conclusion of this 
course, students who have successfully completed all required readings and assignments 
should be able to:  

• Understand of the size, structure, and importance of the nonprofit sector in the US;  

• Possess a general knowledge of various scholarly theories that are used to explain the 
existence of the nonprofit sector in American society;  

• Understand the unique leadership and management issues that arise in the nonprofit 
sector;  

• Critically analyze complex case situations and suggest plausible solutions backed by 
evidence and sound logic;  

• Demonstrate an ability to synthesize wide-ranging information;  

• Apply relevant information to analyze nonprofit operations, and make a cogent, 
coherent, and well-structured written and/or oral presentation regarding their work. 

 
 

Grades and Assignments 

In management, particularly in nonprofit management, effective writing and proposal 
presentation skills are essential to organizational success.  It is, therefore, important that your 
writing (and speaking) be clear, coherent, and targeted to meet the needs of your intended 
audience. In this course, you will have several opportunities to develop both your writing and 
presentation skills. These opportunities will primarily be in the form of assignments:  
 
I. [In-Class] Case Analyses and Report(s)                                                          [15 Points] 
 
In  order  to  learn  skills  for  problem  solving  around  common  issues  and  dilemmas  that  
arise  in  the management of nonprofit organizations, you will work through a series of case 
studies. Case studies are commonly  used  in  management  courses  to  provide  insights  into  
real world  challenges.  Cases  are generally  written  to  contain  background  information  and  
a  series  of  administrative  difficulties.  The purpose of a case is to present relevant facts that 
were known or available to parties involved in the case situation s  at the time. Case problems 
may or may not be clearly defined. As a result, students are frequently asked to define the 
problem as a part of their analysis. If a decision has been described in the case, case analyses 
more often focus on the validity of the decision.  
  
In this course, we will treat case situations as opportunities to diagnose managerial or 
organizational problems and select meaningful ways of addressing them. In groups, you will 
complete (3) case analyses. Each group will be responsible for writing a case report, which 
synthesizes their analysis of the case.   
  
Each group will have in class time to work on their groups’ case report.  In class  time  should 
be  spent organizing,  strategizing,  and  asking  questions  in  order  to  develop  an  outline.  
Case  reports  should demonstrate  excellent  understanding  of  the  case  along  with  accurate  
application  of  appropriate frameworks  and  tools. Case reports should also offer a clear, 
direct analysis and well-argued position supported by course material. You should 
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acknowledge in the reports when you are making assumptions and/or predictions.  Ultimately  
case  reports  should  demonstrate  your  ability  to  assess  a situation and develop strategies 
on how to improve the situation and avoid future problems.  
 
Each  case  report  should  be  no  longer  than   4   double  spaced  pages.  There is no 
minimum page requirement. However, case reports should at a minimum:  
• Identify the primary challenge in the case (i.e., describe the case situation).  
• Provide a critical assessment of the situation.  
• Issue a persuasive argument supporting a recommended course of action.  
  
Each case report is worth a total of 5 points. Case reports should be uploaded to the course 
Blackboard site by 11:59 pm on the Monday prior to the beginning of the week for the next 
class session due dates are included in the Summary Course Outline. A typical case report 
timeline is as follows:  
 

• Case report due date See dates in Summary Course Online (below) 

• 1 week prior to due date Instructor will provide case questions during class and 

each group will have in class time to work on a case 

outline. 

• 2 weeks prior to due date Each group member should read case material (posted 

on course Blackboard site). Reading the material 

beforehand should provide everyone an opportunity to 

contribute during in class time. 

 
 
 
II. Homework Assignment(s)                                                                                [20 Points] 

 
There are (4) homework assignments in this course. Each assignment is worth total of (5) 
points. For details about each assignment please  refer  to  the  directions  in  the  detailed  
course  outline, below. Assignments should be uploaded to the course Blackboard site by 11:59 
pm on the Monday prior to the beginning of the week for the next class session (due dates are 
included in the Summary Course Outline).  
Please note: given the size of this class, you should expect to receive a homework grade within 
one to two weeks after submission.  
 
III. Group Lead Session(s)                                                                               [10 Points] 

 
In groups, you will be required to lead (1) section of a class session. Leading a section of a 
class session will consist of several tasks. The first task is to create a presentation of the 
required reading materials for that topic. Presentation of the material should be no longer 
than (20) minutes.   
 
In addition to presenting a (20) minute synthesis of selected material, your group will be 
responsible for facilitating a constructive and energetic discussion about the topic. 
Therefore, at least (5) to (10) minutes following the presentation should be devoted to class 
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discussion and/or activities. Part of this responsibility, includes keeping the discussion/activity 
on track, connecting disparate contributions, and providing critical perspectives/feedback to 
your peers.   
  
Your grade for this assignment will be determined by the extent to which your questions and 
leadership result  in  a  robust  discussion  of  the  readings  and  issues  for  the week  and  
your  presentation  helps to synthesize the required materials. Groups that adequately prepare 
and develop thoughtful discussion questions (and/or activities) should receive full points. 
The goal of group lead sessions is to provide you with an opportunity to practice your 
leadership skills while working in a team setting. 
  
IV. Midterm Exam                                                                                            [15 Points] 
 
There is one in class, closed text/notes midterm exam in this course. All material for the exam 
will come from course texts, lectures, and discussions. Prior to the midterm, we will have a 
review session.   
 
V. Experiential Philanthropy Final Paper/Presentation                                    [35 Points] 
 
This class involves an experiential philanthropy component—that is, you (as a class) will 
be making an award to a local 501(c)(3) nonprofit organization. Each group will be responsible 
for researching a local 501(c)(3) nonprofit organization in the greater Newark area and from   
an analysis of organizational operations, your group will make a 15 minute presentation to the   
class with 5 minutes after the presentation reserved for Q&A detailing why the organization   
that you selected should receive the funding award.  
 
In your group’s presentation, you should address at a minimum:   
• What is the organization? (i.e., name, location, focus)     
• What is the mission of the organization?   
• Why should this organization receive the funding award?     

o You should provide an analysis based off of concepts that we have covered in class, 
e.g., What evidence do you have that the organization operates effectively?  Are there processes in 
place to ensure accountability/transparency? How financially sound is the organization? What 
impact is the funding award likely to have?   

 
Your analysis should be thorough and your presentation should be persuasive. After all 
group presentations have been made, each of you individually and anonymously will vote on 
which nonprofit organization you believe should receive the award. The nonprofit 
organization that receives the most votes will be awarded the funds. (Your vote counts for 5% 
of your total grade. As such, if you are not present during the voting process you will lose 
points. In the event of a tie, as a class you will decide how to allocate the funds).     
   
In addition to your group’s final presentation, each group will also need to submit a report of 
no more than (10) double-spaced pages outlining their analysis. The report should be well 
written, proof-read, and should contain outside references. (At a minimum, your group should 
include references to five source materials. The readings from this class should provide you 
with some material from which to draw your references. References are not included in the 10 
page limit). 
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In terms of structure, your group’s final paper should have five main components:   

• A cover page     

• A clear description of the organization and its purpose (you must provide evidence that 
the organization is, in fact, a 501(c)(3) nonprofit  organization.     

• Main body of text that provides a detailed organizational analysis.     

• A conclusion detailing why your group chose the particular 501(c)(3) nonprofit 
organization to receive  the  funding  award.   

• References 
 
Appendix A in the syllabus provides a list of resources that you can consult to research 
nonprofit organizations. Please note: A monetary award particularly of significant value can 
make a huge difference for many nonprofit organizations particularly for smaller nonprofits.  
Therefore, you should seriously consider how your efforts in this project might be able to 
have the greatest impact. Organizations  that  have  been  awarded  funds  in  the  past  include:   
 

• Bianca's Kids ( 1,500) http://www.biancaskids.org/   

• Liberty Humane Society ( 500) http://www.biancaskids.org/   

• Fhak 2.0 Academy ( 1,000) http://www.fhakacademy.org/ 

• CASA for Children of Essex County ( 1,000) http://www.casaessex.org/   

• The Hubb Club ( 2,000) http://thehubbclub.org/index.php/our  team/   

• The Newark LGBTQ Community Center ( 2,000) http://newarklgbtqcenter.org/   

• YCS Davis House ( 2,000) http://www.ycs.org/index.php/therapeutic  residences/   

• Covenant House New Jersey ( 2,000) https://nj.covenanthouse.org/   
 
Words of  appreciation  from  some  of  the organizations that have received funding awards  
from  Rutgers University  Newark students:   
   

Thank you so much for the opportunity to work with your students. It was a true delight to share with them 
all that goes on here at Essex CASA, as well as revel in the past for a moment. Working with your 
students took me back to my days as an MPA student, when I too was eager to find the good in such a 
hectic world. Anytime that I can ever be of assistance please do not hesitate to ask.   

   
Constance V.  Graham   
Development Manager   

CASA for Children of Essex County   
   

Thank  you  so  much    Please  relay  to  the  class  this  means  a  great  deal  to  the  Community  Center  
and is very  much  appreciated.     

Rev. Janyce Jackson-Jones   
Executive Director   

The Newark LGBTQ Community Center 
   

VI. Active Participation                                                                                      [5 Points] 
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My role as the instructor for this course is to provide you with a conceptual framework and 
to facilitate your learning. My role is not merely to deliver factual material to passive learners. 
The exercises and discussions in this course are intended to provide you with an opportunity 
to test your knowledge, formulate ideas and strategies, respond to management dilemmas, and 
get feedback. Therefore, the learning that you take away from this course will be, in large   part,   
determined by the quality of classroom discussions. Your learning, as well as what others 
can learn from you, increases by the extent to which you participate. Weekly class 
attendance is necessary, but not sufficient for an excellent class participation grade. 
 
VII. Final Exam*                                                                                              [100 Points] 

 
There is no scheduled final exam in this course. However, I reserve the right to institute a 
final exam should I find that students are not reading the required materials. The final exam 
should it be instituted will be worth ½ of your final grade in the course.  
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Summary of Grades and Assignments 

In this course, grades reflect an evaluation of the accuracy, depth, and quality of expression of 
your work. Although a grade is not a precise measure of accuracy, depth, or expression, a grade 
does carry some form of meaning. In this sense, then, a grade of “A” is reserved for the very 
best student work. An “A” indicates that the student has exceeded expectations for a specific 
assignment or, course activity in all aspects: accuracy of response, depth of input, as well as 
quality of expression. The following summarizes the point breakdown and grading scale for 
the class: 
 

Outcome/Deliverable 
Assignment 

Type Description 
Total 
Points 

Participation Individual Active participation = 5 pts 5 

Homework Assignments Individual 
FOUR Homework Assignments 
= 5pts each 

20 

Midterm Exam Individual ONE Midterm Exam 15 

[In-Class] Case Analyses 
and Report(s) 

Group 
THREE Graded case reports = 
5pts each 

15 

Group Lead Discussion Group Presentation of selected readings 10 

Experiential 
Philanthropy Final Paper 
and Presentation 
(Voting) 

Group 
Final paper = 20 pts 
Final presentation = 10 pts 
Voting = 5pts 

35 

Final Exam* Individual See description (Page 6) 100 

 
  



8 
 

Policies 

I. Attendance 

An attendance sheet will be circulated every class. While I expect all students to attend each 

class, I understand that life can sometimes intervene. Please speak with me if you must miss 

a class for professional or personal reasons. Any absences without prior approval will be 

reflected in your final participation grade except, of course, in extenuating circumstances. 

The same policy applies for arriving late/leaving early. Absence will not be considered an 

adequate excuse for failure to complete assignments or stay up to date with course readings. 

II. Late Assignments 

While absences can (with prior approval) be excused, late assignments will not be excused. No 

late assignments will be accepted (for any reason). Please do not ask. If you submit an 

assignment late (via e-mail), I will not accept it—11:59pm is the absolute final deadline 

for assignments. All assignments are due when they are scheduled to be submitted as 

indicated in the course outline. 

III. Laptops and Cellular Devices 

I welcome and encourage the use of laptops in class for taking notes or completing group 

tasks. However, I ask that you use these devices only for relevant activities pertaining to this 

class—not for checking email or surfing the Web. If students are observed engaging in these 

activities, I will need to strictly limit the use of electronic devices in the classroom. Cell phones 

should be turned off or transferred to voice mail during class time. 

IV. Plagiarism and Academic Honesty 

When writing about, paraphrasing, or quoting  the work of others, you must give proper 

attribution  in the form of parenthetic citations and quotation marks around directly quoted 

phrases and/or sentences (please note: as per the American Psychological Association (APA), 

block quotes of 40 words or more do not require quotation marks).  Using work  in  this  class  

that  you  have  completed  for  another  class  is plagiarism.  Ignorance is not an acceptable 

excuse for plagiarism.  If you are found in violation of academic dishonesty, you will be subject 

to the enforcement of the applicable policies and procedures of Rutgers University. Please be 

aware: I do use plagiarism detection software.  

V. A Note on Stylistic Form 

All writing assignments should be double spaced, 12 point font. Please use some form of serif 

font (e.g., Times, Times New Roman, Cambria, etc.). All citations should be consistently 

formatted and should include information pertaining to the author, the year, and the source). 

VI. Submission of Assignments 

Please upload all assignments to the course BlackBoard site. Emailed submissions will only 

be accepted when verified technical issues prevent submission via BlackBoard. 
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Required Texts 

There are two required texts for this course: 

• Worth, M., J. (2016). Nonprofit Management Fundamentals: Principles and Practice 

(4th edition). Sage Publications. 

• Wolf, T. (2012). Managing a Nonprofit Organization: Updated 21st Century Edition. 

Free Press. 

Recommended Readings 

• Seaman, Bruce A. and Young, Dennis, ed., (2010), Handbook of Research on 

Nonprofit Economics and Management. Edward Elgar Publications. 

• Pallotta, Dan, (2009), Uncharitable: How Restraints on Nonprofits Undermine Their 

Potential. Tufts University Press. 

• Smith, Steven Rathgeb and Lipsky, Michael, (1993), Nonprofits for Hire: The 

Welfare State in the Age of Contracting. Harvard University Press. 

 

Summary Course Outline 

 

Week 

 

Class Topic(s) and Assignment 

Calendar 

 

Assignments 

1 Introduction to Nonprofit Administration • (Complete EP Pre-course Survey) 

2 History and Scope of the Nonprofit 

Sector 

 

3 Organizational Founding and Structure • Homework 1: Introduction to 

Nonprofit Sector 

• Group 1: Lead Presentation (In 
Class) 

4 Incorporation and Governance • In Class Case Study 1 

• Group 2: Lead Presentation (In 
Class) 

5-6 Managing Human Resources • Homework 2: Volunteering and 

Organizational Voice 

• Group 3, 4: Lead Presentation (In 
Class) 

7 Marketing and Communication • Group 5: Lead Presentation (In 
Class) 

8 Midterm Review 

Midterm 

9 Ethics, Accountability, and Performance • In Class Case Study 2 

• Group 6: Lead Presentation (In 
Class) 
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10 Strategy and Planning • Group 7: Lead Presentation (In 
Class) 

11 Nonprofit Financial Management • Homework 3: Analysis of 

Nonprofit Finances 

• Group 8: Lead Presentation (In 
Class) 

12 Obtaining Resources and Income • In Class Case Study 3 

 

13 Leadership and Management • Homework 4: Leadership and 

Experience in the Nonprofit 

Sector 

 

14 Final Experiential Philanthropy 

Presentation(s) 

 

15 Final Experiential Philanthropy 

Presentation(s) and Experiential 

Philanthropy Voting 

• Final Paper (Group): Due-TBD 

• Complete EP Post-Course Survey 

Assignment Key 

Green=Case Study/Report 

Blue=Participation Points 

Red=Homework Assignment 

Yellow=Group presentation 

 

Due Date Summary 

Date Due Item 

Feb 5 Homework #1  
Feb 14 Case Study Report #1  
Feb 26 Homework #2 
Mar 28 Case Study Report #2 
Apr 9 Homework #3 
Apr 18 Case Study Report #3 
Apr 23 Homework #4 
TBD Final Paper 
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Detailed Course Outline 

This syllabus provides a general plan for the course; deviations may be necessary. The 

instructor reserves the right to change the syllabus as well as the assignments) at any time. You 

will, however, be provided with adequate notice of any changes. 

 

Week 1: Introduction to Nonprofit Administration 

(Jan 16, Jan 18) 

Objective(s): To provide a general overview of the course, including course goals and 

objectives as well as expectations for assignments and learning outcomes. We will also 

introduce the field of nonprofit management, and explore the rise of nonprofit management 

education.   

Required Reading(s): 

• Course Syllabus (please review carefully)    

• McKeever, Brice S., (2015), The Nonprofit Sector in Brief 2015: Public Charities, 

Giving, and Volunteering. Center on Nonprofits and Philanthropy, Urban 

Institute. [BB]  

• Worth-Chapter 1: Nonprofit Management as a Profession and a Field of Study [16 

pgs]  

*Complete Experiential Philanthropy Pre-Course Survey (participation points) 

 

Week 2: History and Scope of the Nonprofit Sector 

(Jan 23, Jan 25) 

Objective(s): To examine historical developments of nonprofit organizations in the US and 

to describe the growth of the nonprofit sector. We will also examine dominant theories on the 

roles and functions of nonprofit organizations, and the relevance that these theories have for 

management practice in the nonprofit sector. **Readings should be completed by the first 

day of class for the week. 

Required Reading(s): 

• Worth–Chapter 2: Overview of the Nonprofit Sector [30 pgs] 

• Worth–Chapter 3: Theories of the Nonprofit Sector and Nonprofit Organizations 

[23 pgs] 

 

Week 3: Theories of Nonprofit Organization 

(Jan 30, Feb 1) 
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Objective(s): We will continue our review of theories of nonprofit organizations. 

**Readings should be completed by the first day of class for the week. 

Founding Nonprofit Organizations 

Required Reading(s): 

• Worth-Chapter 3: Theories of the Nonprofit Sector and Nonprofit Organizations 

[23 pgs] 

A First Look at Nonprofit Organizations 

Required Reading(s): 

• Wolf–Chapter 1: Understanding Nonprofit Organizations [30 pgs] 

Homework Assignment 1 (5 points) 

*Due on Feb 5, submit no later than 11:59pm 

Introduction to the Nonprofit Sector 

After reading the required material(s) in Weeks 1-3, write a (2) page double-spaced paper (1-

inch margin, 12 point non-condensed font) that answers the following question: What 

interesting facts did you learn about the nonprofit sector based on these materials?  

(References should be included, please see “A note on stylistic form” in the Policies section 

of this syllabus). 

 

Week 4: Governing Boards  

(Feb 6, Feb 8) 

Objective(s): To understand the process of nonprofit incorporation. We will also explore the 

purposes and roles of governing boards of nonprofit organizations, and examine the key 

competencies of effective boards. **Readings should be completed by the first day of 

class for the week.  

Nonprofit Governing Boards 

Required Reading(s): 

• Worth-Chapter 4: Nonprofit Governing Boards 

Governance of Nonprofit Organizations [Group 1 Presentation and Discussion Lead] 

Required Reading(s): 

• Wolf–Chapter 2: The Board 

• In Class Case Materials [BB] 
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*In-Class Case Study 1 (Group report due on Feb 14. Upload on BlackBoard no later 

than 11:59pm) 

 

Weeks 5-6: Managing Human Resources 

(Feb 13, Feb 15, Feb 20, Feb 22) 

Objective(s): To address key themes and frameworks for understanding how nonprofit 

organizations operate with regard to human resource functions, including: workforce planning, 

recruitment, motivation, and retention of staff and volunteers. **Readings should be 

completed by the first day of class for the week. 

Managing and Motivating Employees and Volunteers [Group 2 Presentation and Discussion 

Lead] 

Required Reading(s): 

• Worth-Chapter 9: Managing Staff and Service Volunteers [32 pgs] 

Getting the Right People on Board; [Group 3 Presentation and Discussion Lead] 

Required Reading(s): 

• Wolf–Chapter 3: Assembling the Workforce [30 pgs] 

Homework Assignment 2 

*Due on Feb 26. Upload on BlackBoard no later than 11:59 pm. 

Volunteering and Organizational Voice 

Read the following article: Garner, J., Garner, L. (2011). Volunteering and opinion:  

organizational voice and volunteer retention in nonprofit organizations. Nonprofit and 

Voluntary Sector Quarterly, 40: 813 [BB]. Write a (2) page double spaced paper (1 inch  

margin,  12 point non-condensed font) addressing the following:   

*Discuss the factors that contribute to volunteer satisfaction. Which do you feel are most 

important in order to retain volunteers?  

*Discuss the impact that negative experiences for a volunteer have on volunteer satisfaction 

and retention.  

*How did volunteer satisfaction and motivation affect the communication between volunteers 

and paid staff members?  

*What strategies might a nonprofit manager use to better enhance volunteer satisfaction and 

retention?  
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Week 7: Marketing and Communication 

(Feb 27, Mar 1) 

Objective(s): To understand the role of community outreach and marketing strategies in 

building public awareness of nonprofit organizations. **Readings should be completed by 

the first day of class for the week. 

Required Reading(s): 

• Worth–Chapter 10: Marketing and Communication [26 pgs] 

Required Reading(s): [Group 4 Presentation and Discussion Lead] 

• Wolf–Chapter 5: Marketing [30 pgs] 

 

Week 8: Midterm Review and Midterm 

(Mar 6, Mar 8) 

Mar 6: Midterm Review (Bring questions to class, I will only review questions that you bring) 

Mar 8: Midterm 

 

Week 9: Ethics, Accountability, and Performance 

(Mar 20, Mar 22) 

Objective(s): To examine various ethical challenges confronting leaders of nonprofit 

organizations. We will also explore key ethical frameworks for understanding and resolving 

ethical issues in the sector. Moreover, we will look at basic principles of accountability in 

nonprofit organizations. Finally, we will examine methods of program evaluation. 

**Readings should be completed by the first day of class for the week. 

Ethics and Accountability in the Nonprofit Sector  

[Group 5 Presentation and Discussion Lead] 

Required Reading(s): 

• Worth–Chapter 6: Ensuring Accountability and Measuring Performance [36 pgs] 

Required Reading(s): 

• Case Materials for In-Class Case Study #2 

In-Class Case Study 2 (Group report due on Mar 28. Upload on BlackBoard no later than 

11:59pm) 
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Week 10: Strategy and Planning 

(Mar 27, Mar 29) 

Objective(s): To understand the external and internal influences of program and 

organizational development. We will also examine the key components and steps relating to 

strategic planning for a nonprofit organizations future. **Readings should be completed 

by the first day of class for the week. 

Strategic Planning and Management 

Required Reading(s): 

• Worth–Chapter 7: Developing Strategy and Building Capacity [30 pgs] 

Effective Strategies [Group 6 Presentation and Discussion Lead] 

Required Reading(s): 

• Wolf–Chapter 9: Planning [26 pgs] 

 

Week 11: Nonprofit Financial Management 

(Apr 3, Apr 5) 

Objective(s): To apply critical financial concepts and practices to understand the basic 

principles and methods of financial accounting and reporting in nonprofit organizations. 

**Readings should be completed by the first day of class for the week. 

Managing Finances 

Required Reading(s): 

• Worth–Chapter 12: Financial Management [28 pgs] 

Stewarding Finances and Growing to Scale [Group 7 Presentation and Discussion Lead] 

Required Reading(s): 

• Wolf–Chapter 7: Financial Statements and Fiscal Procedures [28 pgs] 

Homework Assignment 3 

*Due on Apr 9. Upload on BlackBoard no later than 11:59 pm. 

Analysis of Nonprofit Finance 

Look up the Form 990 of a nonprofit organization that interests you (can  be  obtained  

from www.guidestar.org). Go through the financial data and develop your own analysis of 

the organization finances. Write a paper of no more than (4) double spaced pages of your 
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analysis. If possible, locate an organization with 990 data available for the year 2013 or later. 

Be sure to address the following:  

*Does the organization appear to have diversified sources of revenue? How can you tell?  

*How vulnerable or unpredictable are these sources likely to be? How did you come to your 

conclusion(s)?  

*What were the organization major categories of expenses?  

*What unforeseen expenses, if any, do you think that the organization may encounter?  

*What kinds of assets does the organization hold?  

*Does the organization have any debt? If so, how much? And/or, what kind?  

*How does the organization produce its cash flow?  

*Does the organization have an endowment or any other permanently restricted assets? 

 

Week 12: Obtaining Resource and Income 

(Apr 10, Apr 12) 

Objective(s): To understand the various strategies used for resource acquisition in the 

nonprofit sector. We will also explore how these strategies can lead (or, not lead) to fiscal 

stability for nonprofit organizations. **Readings should be completed by the first day of 

class for the week. 

Government Grants and Philanthropic Support 

Required Reading(s): 

• Worth–Chapter 14: Earned Income Strategies [26 pgs] 

• Worth–Chapter 15: Government Support [12 pgs] 

Earned Income in the Nonprofit Sector [Group 8 Presentation and Discussion Lead] 

Required Reading(s): 

• Wolf–Chapter 8: Fundraising [51 pgs] 

• Case materials for In-Class Case Study 3 

In-Class Case Study 3 (Group report due on Apr 18. Upload on BlackBoard no later than 

11:59pm) 

 

Week 13: Leadership and Management in Nonprofit Organizations 

(Apr 17, Apr 19) 
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Objective(s): To examine the relationship between leadership and management in 

establishing and attaining organizational goals. We will also explore how personal background 

and experience help shape the nonprofit leadership experience. **Readings should be 

completed by the first day of class for the week. 

Executive Leadership 

Required Reading(s): 

• Worth–Chapter 5: Executive Leadership [26 pgs] 

Principles of Leadership [Group Lead ______________________] 

Required Reading(s): 

• Wolf–Chapter 10: Sustainability and Leadership [35 pgs] 

Homework Assignment 4 

*Due on Apr 23. Upload on BlackBoard no later than 11:59pm. 

Leadership and Experience in the Nonprofit Sector 

Review the article: Suarez, D. F. 2010. Street credentials and management backgrounds: 

Careers of nonprofit executives in an evolving sector [BB]. Nonprofit and Voluntary Sector 

Quarterly, 39(4), 696-716. Write three-page double spaced paper addressing the following 

questions: 

*How has the evolution of the nonprofit sector impacted the challenges of nonprofit leaders? 

*What types of experience other than management experience enhance a nonprofit leader 

ability to be successful in management? 

*Describe the role that social entrepreneurs can play in the management of nonprofit 

organizations and how that might enhance nonprofit performance. 

 

Week 14: Final Experiential Philanthropy Presentations 

Apr 24: Groups 1-3 (10 points) 

Apr 26: Groups 4-6 (10 points) 

 

Week 15: Final Experiential Philanthropy Presentations 

(May 1) 

Groups 7-8 (10 points) 

• Voting (Individual) – Experiential Philanthropy (5 points) 
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Assignment(s) to be Submitted During Finals Week 

• Final Experiential Philanthropy Paper (Group) – TBD (20 points) 

*Complete Experiential Philanthropy Post-Course Survey (participation points) 


